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Learned of the 84th Ingincer

SUBJECT: Operationaf ﬁgﬁoﬁﬁhj Losscrs L
Bhttalion (Construction) for the period Ending 31 October
1969, RCS CS F(R-65 (R2)

rmintenonce responsibilities should be clearly deliniated before actual
construction boeginse.
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OBSERVATIC(N: Hoavy warehouse doors on Rheen Dudley Buildings cre nounted on
overhead rollers thnt are Aifficult to open and close. Llso, they arc easily
torn loose fron the rollerss

EVALUATION: Such heavy rclling doors should have sauc type of sup;ort to prevent
their detachment from the rollers. Also, the deors should be constructed sc they
my be easily opencd and closed by one person.

RECOMMENDATICN: 4 U shaped rail, slightly wider than the door rollers that arc
being installed, should be placed in concrete at the base of the docrway. The
door should be hung by the top rollers and then the saome mumber of rollers should
be attached to the bottan of the door. In this mamner, these rollers will roll
along the bottom rail and give additional support to the door.

‘Tten: Dredging with 40 Ton Crane

OBSERVATICN: Dredging to a depth of 10 feet below water level was required
jrmodiately in front of an Armo Off-lceding Docke. The material to be dredged

consisted of a sandy silt.

EVALUATION: A 40 ton crane with a clamshell was able to get satisfactory lcads
and efficiently dredge the required area,

RECCMMENDATICN: The 40 ton crane with a clanmshell san be effectively enployed
to dredge small shallow arcas.

Tten: Expedient Maintenance Facility

OBSER.VATION: During the roiny season, proper preventivesmaintenance and
operational checks of the wndercarraige of vehicles were not being performed by
the operators because of inndequate facilities.

EVALUATICN: To inprove werking conditions, a safe rack had to be built to allow
operators to work under wvehicles.

RECCMMENDATICN: A rack was constructed using 16"x14"x10' timbers for support and
salvoged M4T6 bulk for decking, 4 30" spone wes lelt in the center to insure
arpple working arca. This rock is being used for + ton up to 10 ton wvehicles, and
hes significantly irproved preventive naintenance.

(7) Ttem: Item: Leaks in large corrugrted sheet netal ragfs
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CBSERVATICN: The corrug-ted sheet neta ;poﬁ(bﬁ{ﬁ@dklgrﬁgbGolg}Stornge Warehouse
in Qui Nhon, RVN was observed not to bh \iitertight after the completion of
construction, Puddles of woter were forming on the top of the wpor seal in the
attic space and threatening damage to the insulation.
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