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SUBJECT: Operntional Report - Lessons Learned of the 84th Engineer
Battalion (Construction) for the Period Ending 31 October

1969, RCS CSPOR-65 (R2)

(5) Resupply of wit btasic loads nnd denolitions through the Phu Tai
ABD, /in average of 10,000 pounds of dynamite were used monthly for quarry
operations,

(6) Receiving sufficient MI6Al rifles to bring the Battalion to 93% of
authorization.

. ; - ¥
g. Inspector General: The USARV Inspect; cbH: :}fx}m_tebj S&a &ﬂ&n@
Br during the period 13-17 October 1969. An rating of satisfactory was
given to the Battalion,

h. Civic Action: This Battalion undertook a veariety of civic action projects
during this quarter. Voluntary contributions totaling $VN 102,305 were made by
nenbers of the Battalioni This noney was distributed among several orphanges. As
part of the civic action program 500 board fedt of scrap lumber andd 20.feet of
culvert were distributed to schools and rmedical facilitiesi During this quarter
32 nandays were devoted to civiec action projects.

i, ARVN Affiliation:

(1) Members of the 84th Engr Bn (Const) hawe continued to develop
neaningful relationships with our ARVN coun@erparts._ Liajson and technicnl advice
are being provided foir the constiuction of Dridge- 241 at.Tuy Hoa, 84th Engineer
Fattalion personnel ~re assisting in the continued planning for the bridge
construction and are coordinating material and equimment accquisition,

(2) Equipment and instructors have been provided for training ARVH
Engincers to operate the 40 ton crane and the 290M Tractor-Scraper, The sgkills
of Arc and Gas welding were also presented in training sessions. Approximately
235 class hours on the 40 ton crrne ond 95 hours on welding have been given during
the last quartexp 196 hours of instruction were given on the 290M,

(3) During recent heavy rainfall along Ql-1, engineers from the 20th ARVN

Gy ahathe 84th Engr on (Gonst) conbined forces to repaitr pot heles and washed out
culverts in an effort to keep this vital line of communication open,

2, Lessons Iearned: Comanders Observations, Bwluctions, & Reccrmendntions

“a. Personnel

(1 Ttem: Daily MOS Inventory

. -
OBSERVATION: Valunble ren hours were boing expended cach _non'bhigtpré}%ﬁcn of
the nonthly MOS Inventory report and fmsh%nﬁgalﬁt?U%\EW clbridnts” strength
figures for the Battalion. parn ube

EVALUATION: A reduction of man hcurs was necessary to cut down the time of
preparation of nonthly MOS inventories and time constmed furnishing strength
figures to staff elements.

RECOMMENDATION: A Aaily MOS inventory has been initiated for ench company and
attached units of the 84th Engr Bn (Const). This inventory is posted on a daily
basis utilizing the morning report. By utilizati %§§§?Fhis daily MOS inventory,
a reduction of 10 man houprs per nenth hng re?u;§e§,? .
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