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BGCC-CO ) el 31 October 1969
SUBJECT: Operantional Report - lessons Learncd of the 84th Engineer
Battalion (Construction) for the Period Ending 31 Cetober
1969, RCS CSFCR-65 (R2)

b, Intelligence: Hone

c. Operations

(1) Item: Installation of Buried ﬁﬂfgii Beve w1 .y '
ORUFFiCAL USE OJLY

OBSERVATION: Considering interdals availability and cther factors, the decision
was nade to bury two coupled pipelines in an insecure arca where pilferage had
been ¢ mojor problen.s It was plamned that short sections of the lines botween
valwos would be flushed with water; lhowever, this was not dene because of a short-
age of punps. Covers were coupled on open ends of the lines at night. Forces
were not available to secure the lines at night., After completion of construction
ruch tire and fuel was lost because of blockages in the lines. The blockages were
caused by lumber, rocks and other materials,

EVALUATION: The encny was able to sabotage the lines by renoving the coupled
covers, placing materials far enough down the lines so thnt they were not detected,
and recapring the lines. The failure to flush the line allowed the problen-to go
undetected until after the lines were placed into operation,

RECCMMENDATION: When pipelincs arc installed in unsecure aroces, the lines should
be guarded by security forces until they are burdeds The lines should be flushod
prior to burial to insure that no hlocknpges exist. Theso nensures will reduce the
tine required to dewolop n fully operational pipeline systen ~nd will prevent an
unnecessary loss of fuel, ,

Tten: Intordiction of o Main Supply loute

OBSERVATION: During recent heavy monscon rains, QL-1 was washed out in sewveral
places, Engineers werc seriously harpered in thelr efforts to repair the road
because civilion and nilitary traffic blocked access to the trouble spotd,

EVLIUATION: Traffic congestion was caused by insufficient disseminaticn of road
information, lack of timely traffic control, and incoiplete coordinati-n botween
free world nilitary forces.

RECOMMENDATICON: The interdiction of a main suprly route in a theater of operations
such as Vietnan is a contingency which requires advarce planning by the tactical
comander having jurisdiction over alil rouic users, This plan should provide for
aerial reconnaissance, traffic contrel, sonvoy resitmictions ~nd other neasures
necessary to allow rapid repair cf the dumaged road.

. w.. Ttem: Criticria for Acccptance of POL Pipclines y

e e MY
OBSERVATION: The acceptence of the recentlﬁkgopsgzﬁﬁ%gﬁgﬁﬁbaAdISQ undé%ground
ripolines between Vumg Ro Bay and Tuy Hoa, 3 bedtrio the source of concern
because the using unit had not defined acceptance criteria prior to the corpletion

of construction. -

EVALUATION: Early planning of pipeline construction should include detailed
consideration of the exnct criteria required for pipelinc acceptance.

RECCIMEIDATICN: Required flow rates, puiping pressures and other acceptance
critoria must be defined during ear]z,plqnning: vg’h’tjtt@é%‘f!&dditio1mlly, pipeline
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